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Book a CRA kick-off call
https://outlook.office365.com/book/PleaseContactMe@qwasaa.com

frank.rub@qwasaa.com 
+49.173.3883545

www.linkedin.com/in/frankrub 

 www.qwasaa.com

Your entry 
with Qwasaa:

CRA QUICKSTART
14 days to a 

solid understanding 

• structured scope definition
• a clear view of the likely

CRA classification
• prioritized top gaps

and risks

Or contact Frank Rub directly:

We put your product on the table 
in a structured way and create the 

basis for a solid assessment.
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Critical deadlines for CRA implementation
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ANALYSIS OF THE CURRENT STATE
• Build a clean view of the product list and CRA scope
• Clarify ownership and responsibilities for each product
• Establish a reliable baseline of the current situation

PRODUCT CATEGORIZATION & 
COMPLIANCE STRATEGY

• 	Classify products (standard / class I / class II)
• Define the applicable conformity path and decision logic
• 	Identify relevant regulations and notified bodies

GAP ANALYSIS & ACTION PLAN
• Compare current state vs. target state

(top gaps, risks, priorities)
• Derive measures with roadmap and clear responsibilities

IMPLEMENTATION (PROCESSES & TOOLS)
• Set up vulnerability, reporting, and update processes
• Define internal controls
• Put the right tooling, enablement, and training in place

DOCUMENTATION & SBOM 
• Structure technical documentation and supporting evidence
• Establish SBOM creation as an ongoing process
• Build documentation readiness early

CE MARKING & DECLARATION OF CONFORMITY
• Prepare conformity documentation on a solid basis
• Set up the declaration and supporting evidence properly
• Ensure audit-ready filing and document management

LIVE OPERATION & HYPERCARE 
• Establish monitoring, patch/update delivery,

and vulnerability review
• Anchor internal audits and continuous improvement
• Do not just achieve CRA compliance, but make it

work in daily operations

	 June 11, 2026
Notification of
conformity
assessment bodies

	 September 11, 2026
Reporting obligations 
for vulnerabilities / 
incidents (Art. 14)

	 December 11, 2027
Full application 
of all requirements 

CRA in phases: 
manageable & audit-ready

The Cyber Resilience Act (CRA) is not just a 
compliance exercise. It is also a lever for improving 
your product and your processes. This roadmap puts 
the required steps into an actionable sequence.
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CRA-Webinar | Qwasaa

Was der Cyber Resilience Act  (CRA)
von Ihnen will und wie das Ihr Produkt
besser macht!

Frank Rub & Sebastian Kratz

Compliance
ohne Kopfschmerzen –

30 minutes of CRA clarity  
Book a 30-minute consultation. 

After that, you will know: 

• whether the CRA is relevant
for your product at all

• whether this is a manageable
topic for you or a real project

• where the biggest risks typically are
• whether and how a structured

start makes sense for you

No audit, no detailed analysis,
but an honest assessment. 

If it fits, we can start together  
afterwards with the CRA QUICKSTART.
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